
Improvement Planning – 2021-22 School Year

Mercer County Senior High School Plan
Goals

- To increase the school 11th grade ACT composite score from 17.9 to 20.0 in 2021-22.

- To improve the proficiency of all students in writing by having the number of students scoring
at the Proficient/Distinguished level increase from 64.7% to 68% as defined by the
On-Demand writing assessment.

- To improve the score of the gap group of “2 or More Races” on the ACT Reading section from
15.3 to the state average of 18.2 and the ACT composite score of 15.9 to the state average of
17.6 in 2021-22.

- To improve the graduation rate goal from 98.4% to 99.0% by 2021-22.

- To improve the transition readiness (academic and career) score from 74 to 80 by 2021-22.

Main Takeaways

- Teachers will continue with laser focused specific efforts in order to prepare students for the
ACT exams.

- Teachers will continue to implement the writing plan developed by the district instructional
coaches, English department chair, and teachers.

- Students will be monitored on progress of their chosen career pathway.

- Students will receive guidance regarding future choices of college, work force, or military
options.

- Targeted interventions for at-risk students in an effort to monitor attendance, grades, and
progress towards graduation.

- Career pathway choice and guidance/monitoring with students to ensure completion of
pathways.




